Understanding and operationalizing subacute services.
Providers are now viewing subacute care as an opportunity to market to managed care businesses. Many existing subacute units claim they can provide quality post-acute-care hospital services for considerably less cost than traditional inpatient stays. Subacute units will have to demonstrate both cost savings and quality to be attractive to the market place. Therefore, it is important for nursing managers to understand operational and other aspects of this business.